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Addressing the Mental Health Crisis in Construction

Objective

This white paper serves as a starting point for industry leaders, policymakers, and stakeholders to

take meaningful action towards improving the mental health and overall well-being of workers in

the construction industry. By focusing on developing people, promoting mental health awareness,
and creating supportive work environments, we can create a more resilient and thriving

workforce.
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Addressing the Mental Health Crisis in
Construction: A Starting Point for
Employers

Executive Summary

The construction industry is facing a mental health crisis. This white paper offers a detailed

examination of the issues faced in the industry and presents comprehensive solutions.

While this paper endeavours to help understand the challenges facing our workers, by no means
is this assumed to be the only solution needed to a highly complex problem facing the industry.
Herein lies the information needed as a starting point to help improve the working environment

to reduce the mental health burden on some of our workers.

The construction workforce can be broadly categorized into two groups: those who enter the
industry due to socio-economic constraints, limited educational opportunities, and geographic
limitations, and those who choose the field out of passion and dedication. The former group
often views construction as their only viable employment option, while the latter finds fulfillment

in their work despite the inherent stresses.

The industry suffers from high rates of mental health issues, including stress, anxiety, depression,
substance abuse and suicide. Construction workers face a suicide rate four times higher than the
general population, highlighting the severity of the mental health crisis. These issues contribute
to absenteeism, presenteeism, lost productivity, and high turnover rates, resulting in substantial

financial losses.
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Traditional authoritarian leadership styles in the construction industry, characterized by strict
control and high pressure, often deteriorate workers' mental health. Poor communication, lack of
support, and failure to recognize achievements further exacerbate stress and disengagement.
Additionally, the physically and mentally demanding nature of construction work, combined with
job insecurity, financial instability, and pervasive stigma around mental health and perceived

intelligence, makes workers particularly vulnerable to mental health challenges.

The number of women entering the construction industry has been increasing and although the
source of their challenges may be different, the outcome is similar in that they too suffer with
their mental health. Family obligations, toxic work environments, being passed over for
advancement or overlooked for opportunities all contribute to the deteriorating mental health of

women in the industry.

Early recognition of deteriorating mental health is critical for timely intervention and maintaining
a safe work environment. Common signs include changes in behavior, such as withdrawal or
increased irritability, a decline in work performance, physical symptoms like fatigue or frequent
headaches, and increased absenteeism. While these signs can manifest similarly in men and
women, differences exist in emotional expression and communication, with men more likely to
exhibit anger or risky behaviors and women more prone to express sadness or anxiety. The paper
emphasizes the importance of leaders being vigilant in recognizing these symptoms and taking
immediate action if there is a risk of harm, such as contacting emergency services and providing
access to mental health resources. This proactive approach is essential in supporting the mental

well-being of all employees.

To address the issues identified, several solutions are proposed. Creating a supportive work
environment is essential, with leaders encouraged to foster open communication, provide access
to mental health resources, and recognize and reward workers' contributions. Promoting a

healthy work-life balance through flexible work schedules and regular breaks can help manage
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stress and maintain mental health. Offering training and development opportunities, including
skill-building workshops and career advancement programs, can enhance job satisfaction and

reduce turnover.

People development and leadership training at all levels is critical, focusing on self-awareness,
self-regulation, and self-motivation. Combining transformational and transactional leadership
styles can inspire and motivate workers while maintaining clear expectations and accountability.
Additionally, reducing stigma and promoting mental health awareness through training and
campaigns can encourage workers to seek support and foster a culture of empathy and

understanding.

Addressing the mental health and well-being of construction workers is essential for the
industry's sustainability and growth. By implementing these comprehensive solutions, industry
leaders can create a more resilient, engaged, and productive workforce, ensuring long-term

success and development.
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Introduction

The construction industry is a fundamental driver of economic development, responsible for
building the infrastructure around us. Despite its significance, the industry faces profound
challenges related to the mental health and well-being of its workforce. This white paper aims to
provide an analysis of these issues, examining the factors that contribute to mental health
challenges and proposing preliminary solutions. We will explore the dichotomy of workers in the
construction industry, the current mental health crisis, the detrimental effects of the prevailing
leadership style, and the inherent vulnerabilities of construction workers. Furthermore, we will
outline actionable strategies that leaders can implement to mitigate these risks, emphasizing the
importance of training for leaders at all levels and contrasting transformational and transactional

leadership styles.

The Dichotomy of Workers in the Construction Industry

There are two distinct people that work in the construction industry — the people who get into it
because they love it and want to be here, and the people who get into it begrudgingly and think
it is their only option. The former are advocates, working to better the industry; the latter are

resigned to their fate and don't appear to have hope, that it could be better.
Workers by Circumstance

A substantial portion of the construction workforce consists of individuals who perceive the
industry as their only viable employment option. These workers often see themselves as having
limited educational backgrounds, specialized skills, or opportunities in other sectors. Several
factors contribute to this perception, including stereotypes of the industry, socio-economic

constraints, lack of access to education, and geographic limitations.
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Experience has shown that this is the group of people that often reinforces the stereotypes we are
familiar with. It is also the group that has the highest level of dissatisfaction in their career which

often spills over to other areas of their life.
Construction Stereotypes
Socio-Economic Constraints

Many workers enter the construction industry due to economic necessity. They may come from
backgrounds with limited financial resources, making it difficult to pursue higher education or
training in other fields. The immediate availability of construction jobs, often requiring minimal

formal education, makes this industry an accessible option for those in need of steady income.
Educational and Training Barriers

The lack of access to higher education and vocational training further limits the opportunities for
these individuals. In many regions, especially in developing countries, educational systems do not
provide adequate pathways for alternative careers, leaving construction as one of the few options

available.
Geographic Limitations

Geographic factors also play a role. In rural or economically depressed areas, construction work
may be one of the few available forms of employment. This can lead to a concentration of

workers who feel trapped in the industry due to a lack of local alternatives.

Workers by Choice

Conversely, there are those who choose to enter the construction industry out of passion and a

genuine interest in building and creating. These workers often derive satisfaction from their work,
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viewing it as a meaningful and rewarding career. They bring enthusiasm, creativity, and dedication

to their roles, which can positively influence their mental health and job performance.
Passion and Fulfillment

For these workers, construction is not just a job, it's a chosen career. They take pride in their
craftsmanship, the tangible results of their labour, and their contributions to society's
infrastructure. This sense of purpose can act as a buffer against some of the industry's inherent

stresses.
Commitment to the Trade

Many of these individuals invest time and resources into developing their skills and advancing
their careers within the industry. Their commitment often translates into a higher level of

expertise and a greater sense of professional identity.

The Mental Health Crisis in the Construction Industry

Prevalence of Mental Health Issues

The construction industry is plagued by high rates of mental health issues, including stress,
anxiety, depression, substance abuse and even suicide. These problems are exacerbated by high
pressure environments, poor leadership and the demanding nature of the work, which often

involves long hours, physical labour, and exposure to hazardous conditions.

Stress and Anxiety

Stress and anxiety are widespread in the construction industry, driven by factors such as tight
deadlines, financial pressures, and the high stakes of project completion. The constant need to
meet performance standards and manage complex logistics can overwhelm workers, leading to

chronic stress and anxiety disorders.
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Depression and Substance Abuse

Depression is another significant concern, often linked to the industry's high-stress environment
and lack of adequate mental health support. Additionally, substance abuse is prevalent as workers
may turn to drugs or alcohol as coping mechanisms. The cyclical nature of substance abuse and
mental health issues further complicates the situation, creating a vicious cycle that is hard to

break.

Suicide Rates

The most alarming manifestation of the mental health crisis in the construction industry is the
high rate of suicide. According to the Centers for Disease Control and Prevention (CDC), male
construction workers have a suicide rate that is four times higher than the general population.

Several factors contribute to this disturbing trend, discussed below.

Isolation and Stigma

Construction work often involves long hours in isolated or transient environments, which can lead
to feelings of loneliness and disconnection. The stigma surrounding mental health issues and the
traditional "tough" culture of the industry discourage workers from seeking help, exacerbating

their struggles.

Financial Pressures

Financial instability and job insecurity are prevalent in the construction industry, adding to the
stress and anxiety experienced by workers. Seasonal employment, contract work, and economic

fluctuations contribute to the financial pressures that many workers face.

Absenteeism and Lost Production

Mental health issues significantly contribute to absenteeism in the construction industry. Workers

dealing with stress, anxiety, or depression are more likely to take time off, leading to lost

10
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production and project delays. The impact of absenteeism on the industry's productivity and

profitability cannot be overstated.

Direct Costs

The direct costs of absenteeism include wages paid for non-productive hours and the expenses
associated with finding temporary replacements or reallocating tasks to other workers. These

costs can quickly accumulate, particularly on large-scale projects with tight deadlines.

Indirect Costs

Indirect costs are equally significant and include decreased morale, reduced team cohesion, and
the potential for increased accidents and errors due to understaffing or inexperienced temporary
workers. The overall efficiency of the workforce is compromised, affecting project timelines and

quality.

Presenteeism and Safety Hazards

Presenteeism occurs when employees are physically present at work but mentally disengaged,
leading to reduced productivity and increased errors. This phenomenon is particularly
problematic in the construction industry, where mental disengagement can significantly

compromise safety.

Direct Costs

Direct costs of presenteeism include higher accident rates, increased insurance premiums, and
expenses related to workers' compensation claims. Additionally, the need for rework due to errors

and safety violations adds to operational costs, inflating project budgets and timelines.

11
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Indirect Costs

Indirect costs involve decreased morale, reduced team cohesion, and potential delays in project
completion. These factors contribute to overall inefficiencies, impacting the financial performance

and reputation of construction companies.

Financial Impact

The financial toll of poor mental health in the construction industry is staggering. The combined
costs of absenteeism, presenteeism, decreased productivity, and employee turnover result in
billions of dollars in losses each year. Employers face increased healthcare expenses, workers'

compensation claims, and the costs associated with recruiting and training new employees.

Healthcare and Compensation Costs

Mental health issues often lead to higher healthcare costs, including medical treatments, therapy,
and medications. Workers' compensation claims related to mental health can also be substantial,

further straining financial resources.

Recruitment and Training Expenses

High turnover rates necessitate continuous recruitment and training efforts. The costs of
advertising job openings, conducting interviews, and onboarding new employees are significant.
Additionally, the loss of experienced workers means valuable knowledge and skills must be
replaced, which is both time-consuming and costly. The inability to keep people to grow with will

inhibit overall company growth.

12
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The Impact of Current Leadership Styles on Mental Health

Authoritarian Leadership

The construction industry has traditionally fostered authoritarian leaders, characterized by strict
control, clear directives, a focus on productivity and a lot of yelling. While this approach can drive
efficiency in the short-term, it not effective long-term and it often comes at the expense of

employee well-being.

Lack of Autonomy

Authoritarian leadership limits workers' autonomy, reducing their ability to make decisions and
take initiative. This can lead to feelings of helplessness and frustration, which contribute to stress
and burnout. Workers may feel micromanaged and undervalued, impacting their mental health

and job satisfaction.

High Pressure and Unrealistic Expectations

The emphasis on productivity and meeting deadlines can create a high-pressure environment
with unrealistic expectations. Leaders who prioritize output over well-being may inadvertently

push workers to their limits, leading to chronic stress and increased risk of mental health issues.

Inadequate Communication

Poor communication is another common issue in the construction industry. Leaders may fail to
provide clear instructions, feedback, or support, leaving workers feeling confused and
unsupported. This lack of communication can exacerbate stress and anxiety, as workers are

unsure of what is expected of them or how to improve their performance.

13



Addressing the Mental Health Crisis in Construction

Isolation

Workers who do not receive regular communication and feedback from their leaders may feel
isolated and disconnected from their team. This can lead to a sense of alienation and increased

vulnerability to mental health issues.

Misunderstandings and Conflicts

Inadequate communication can also lead to misunderstandings and conflicts among team
members. Unresolved conflicts can create a toxic work environment, further impacting workers'

mental health and productivity.

Lack of Support and Recognition

Leaders who fail to provide adequate support and recognition can negatively impact their team's
mental health. Workers who do not feel supported or valued are more likely to experience stress,

burnout, and disengagement.

Insufficient Resources

Leaders who do not provide the necessary resources, such as training, tools, or personnel, place
additional stress on their workers. This can lead to feelings of frustration and helplessness, as

workers struggle to meet expectations without adequate support.

Failure to Recognize Achievements

Recognition and appreciation are essential for maintaining morale and motivation. Leaders who
fail to acknowledge their team's hard work and accomplishments contribute to a sense of being

undervalued, which can lead to decreased job satisfaction and increased stress.

14
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Vulnerability to Mental Health Challenges in the
Construction Industry

Demanding Work Environment

The physical and mental demands of construction work make workers particularly vulnerable to
mental health challenges. Long hours, physically strenuous tasks, and exposure to hazardous

conditions contribute to stress and fatigue.

Physical Strain

The physical strain of construction work can lead to chronic pain and injuries, which are
associated with higher rates of depression and anxiety. The toll on workers' bodies can also

impact their mental well-being, as they struggle to cope with ongoing discomfort and limitations.

Hazardous Conditions

Exposure to hazardous conditions, such as extreme weather, dangerous equipment, and unsafe
work sites, increases the risk of accidents and injuries. The constant threat of danger can

contribute to chronic stress and anxiety, affecting workers' mental health.

Job Insecurity

Job insecurity is a significant factor in the mental health challenges faced by construction workers.
Seasonal employment, contract work, and economic fluctuations create uncertainty and financial

instability.

Unpredictable Income

The unpredictable nature of construction work can lead to financial instability, which is a major
source of stress and anxiety. Workers may struggle to make ends meet during periods of

unemployment or reduced hours, impacting their mental health and overall well-being.

15
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Fear of Layoffs

The fear of layoffs or contract terminations can create a constant state of anxiety for construction
workers. This job insecurity can lead to feelings of helplessness and hopelessness, contributing to

depression and other mental health issues.

Stigma and Cultural Barriers

The stigma surrounding mental health issues and the traditional "tough" culture of the

construction industry create barriers to seeking help and support.

Stigma

The stigma associated with mental health in the construction industry is substantial and a
significant contributor to people not seeking help. Workers feeling ashamed or embarrassed to
admit the struggle, seeing it as a sign of weakness. Often, seeking help is seen as a sign of failure,
not a valid reason for taking time off work, or there is a fear of being ostracized. There is a
common belief they are the only ones affected, believing that seeking help may negatively impact
career advancement or job security. This stigma can prevent workers from seeking the help they

need, exacerbating their mental health challenges.

Cultural Norms

The industry's cultural norms often emphasize toughness and resilience, discouraging workers
from showing vulnerability or discussing their mental health. This can create a culture of silence,

where workers feel isolated and unsupported.

Women in Construction and Mental Health

The presence of women in the construction industry has been increasing. Despite this progress,

women in construction often face unique challenges that can impact their mental health

16
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differently than their male counterparts. These challenges include gender discrimination, being
overlooked for opportunities to increase their skillset, having limited career advancement

opportunities, and a lack of representation in leadership positions. These factors contribute to a
work environment that can be more stressful and less supportive for women, leading to distinct

mental health concerns.

Gender-Specific Challenges

Women in construction frequently encounter gender-based discrimination and harassment, which
can contribute to feelings of isolation and stress. The lack of female role models and mentors in
the industry often leaves women without the support networks that are more readily available to
men. Additionally, women may experience pressure to prove themselves in a male-dominated

environment, which can lead to increased stress, burnout, and mental health issues.

The physical demands of construction work can also impact women differently. While both men
and women face the physical challenges of construction, women may be more likely to encounter
skepticism about their ability to perform certain tasks, leading to additional mental strain. The
need to constantly demonstrate competence in a challenging environment can contribute to

anxiety and reduced job satisfaction.

Mental Health Implications

The distinct challenges faced by women in the construction industry can exacerbate common
mental health issues such as stress, anxiety, and depression. The cumulative effect of these
challenges can lead to a higher incidence of mental health concerns among women in the
industry. Women may also be less likely to seek mental health support due to concerns about

being perceived as weak or less capable, further compounding the problem.

17
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The Importance of Diversity, Equity, and Inclusion (DEI)

Diversity, Equity, and Inclusion (DEI) are terms that are frequently mentioned in discussions about
workplace culture. While they may sometimes feel overused, their significance cannot be
overlooked when it comes to creating a healthier, more productive work environment in the
construction industry. Each element of DEI plays a crucial role in fostering a culture where all

employees can thrive, contribute, and feel a true sense of belonging.
Diversity

Diversity refers to the variety of people within an organization. This includes differences in race,
gender, age, ethnicity, religion, disability, sexual orientation, and socio-economic background. A
diverse workforce brings together a wide range of perspectives, experiences, and ideas, which is
vital for innovation and problem-solving. In the construction industry, where challenges are often
complex, having a team with diverse viewpoints can lead to more creative and effective solutions.
Embracing diversity is not just about numbers; it's about ensuring that all voices are heard and

valued.
Equity

Equity is about fairness and ensuring that all employees have access to the same opportunities,
tailored to their specific needs. It recognizes that not everyone starts from the same place and
that different people may require different levels of support to succeed. In the construction
industry, equity might involve ensuring that underrepresented groups have equal opportunities
for career advancement, access to training, and a fair share of resources. Equity is essential for
leveling the playing field, so success is based on merit, effort, and talent rather than on systemic

biases or discriminatory practices.
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Inclusion

Inclusion is the practice of creating an environment where everyone feels welcomed, respected,
and able to contribute fully. It's about more than just having a diverse group of people in the
room—it's about making sure that everyone in that room feels like they belong. Inclusion involves
actively listening to and integrating the ideas and perspectives of all employees, regardless of
their background. In a construction setting, where teamwork and collaboration are crucial,
inclusion ensures that all workers, regardless of their identity, feel valued and are empowered to
participate fully. This leads to higher job satisfaction, better team dynamics, and increased overall

productivity.

Belonging

A sense of belonging is the outcome of effective diversity, equity, and inclusion efforts. When
employees feel that they belong, they feel safe to be themselves without fear of judgment. This
sense of security and acceptance fosters greater engagement, loyalty, and productivity. In the
construction industry, where the work environment can be demanding and high-pressure,
creating a sense of belonging can help reduce stress, improve mental health, and enhance overall
job satisfaction. Belonging is the foundation of a workplace where employees are present, fully

engaged and committed to their work.

How DEI Contributes to a Better Workplace

Diversity, Equity, and Inclusion are not just buzzwords; they are essential components of a
successful workplace culture. By embracing diversity, organizations can harness a wider range of
ideas and solutions. Equity ensures that all employees have the tools and opportunities they need
to succeed, leading to a more motivated and capable workforce. Inclusion fosters a collaborative

environment where everyone feels valued, leading to better teamwork and higher productivity.
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Finally, a strong sense of belonging helps retain talent, reduce turnover, and create a work

environment where employees are truly invested in their work.
Scope of This Discussion

While the importance of DEI cannot be overstated, it is not within the scope of this discussion to
examine the specifics of each concept. Instead, this white paper focuses primarily on the broader
issues of mental health and leadership that are applicable across all demographic groups in the
construction industry. However, it is important to recognize that effective DEI practices are
foundational to addressing these issues and building a resilient, engaged workforce. By
prioritizing DEI, leaders can create a workplace where all employees feel valued, supported, and

empowered to succeed.

Applicability of Proposed Solutions

While the experiences and challenges of men and women in the construction industry differ, the
information and solutions presented in this white paper apply to both genders. Creating a
supportive work environment, promoting mental health resources, and implementing effective
leadership practices are strategies that benefit all employees, regardless of gender. Leadership
training that includes an emphasis on diversity and inclusion can help create a more equitable

workplace where both men and women feel valued and supported.

Moreover, addressing the stigma surrounding mental health, particularly in a male-dominated
industry, is crucial for both men and women. Encouraging open communication, recognizing the
contributions of all employees, and providing access to mental health resources are essential

steps in supporting the mental well-being of the entire workforce.
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Recognizing Signs and Symptoms of Deteriorating Mental
Health

Common Signs and Symptoms

Recognizing the signs and symptoms of deteriorating mental health in employees or co-workers

is crucial for timely intervention. Some common signs that may indicate mental health issues

include:

Changes in Behavior: Sudden or gradual changes in behavior, such as withdrawal from
social interactions, increased irritability, or unusual mood swings, can be red flags.
Employees who were previously engaged and sociable may become isolated, quiet, or
short-tempered.

Decline in Work Performance: A noticeable drop in work performance, such as missed
deadlines, reduced productivity, or increased errors, can be an indicator of mental health
struggles. Employees may also have difficulty concentrating, making decisions, or staying
focused on tasks.

Physical Symptoms: Mental health issues often manifest physically. Employees might
frequently complain of headaches, fatigue, or other unexplained physical ailments. They
may also experience changes in sleep patterns, such as insomnia or excessive sleeping.
Changes in Appearance: Neglect of personal hygiene, changes in weight, or a generally
disheveled appearance can be signs that an individual is struggling with their mental
health.

Increased Absenteeism: Frequent absences or unexplained tardiness may indicate that an
employee is having difficulty coping with stress or other mental health issues.

Differences Between Men and Women

While many signs of mental health deterioration are similar between men and women, some

differences exist in how these symptoms may present:

Emotional Expression: Women are more likely to express feelings of sadness, anxiety, and
depression openly, while men may be more inclined to express their distress through
anger, irritability, or aggression. Men may also be more likely to engage in risky behaviors
or substance abuse as a coping mechanism.

21
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o Communication: Women might be more willing to discuss their mental health struggles
with colleagues or supervisors, whereas men might avoid such discussions due to societal
expectations around masculinity and emotional stoicism.

o Physical Symptoms: Both men and women may experience physical symptoms such as
fatigue or changes in sleep patterns, however, men may be less likely to acknowledge
these symptoms as related to mental health and more likely to attribute them to physical
causes.

Immediate Actions for Signs of Danger

If there are immediate signs that an employee may be a danger to themselves or others, it is

critical to take swift and appropriate action:

o Direct Conversation: Approach the individual in a private and supportive manner. Express
concern and ask direct questions about their well-being. Encourage them to speak openly
about what they are experiencing. Be willing to share your own stories to help them feel
safe to share.

o Emergency Support: If the employee indicates they are considering self-harm or harming
others, do not leave them alone. Contact emergency services immediately and ensure the
individual is safe until professional help arrives.

« Mental Health Resources: Provide information about available mental health resources,
such as counseling services, employee assistance programs (EAPs), or crisis hotlines.
Encourage the individual to seek professional help as soon as possible, even offering to
take them if it seems appropriate.

o Follow-Up: After the immediate crisis is addressed, continue to follow up with the
individual to ensure they are receiving the support they need. Regular check-ins can help
prevent further deterioration and show that their well-being is a priority.

Recognizing the signs and symptoms of deteriorating mental health is essential for maintaining a
safe and supportive work environment. While men and women may exhibit some differences in
how these symptoms present, the underlying need for intervention and support is universal. By
being vigilant and proactive, leaders and even co-workers can help mitigate risks and promote a
healthier, more resilient workforce. While it is not the responsibility of people on-site to manage
the mental health of the people around them, being educated and prepared with tools to share

can help to

22



Addressing the Mental Health Crisis in Construction

Solutions: What Leaders Can Do to Help Reduce the Risk of
Mental Health Issues

Foster a Supportive Work Environment

Creating a supportive work environment is essential for reducing the risk of mental health issues
among construction workers. Leaders can take several steps to foster a positive and inclusive
workplace culture. Shifting to this way of operating will take patience and consistency. It will take
time to build trust where employees feel safe to share their own stories and struggles. It will
require the leadership team consistently opening the topic with no response and continuing to
do it anyway. This is particularly true as employees navigate the changes and learn to trust the

leadership in ways they previously, have not.
Promote Open Communication

Encouraging open communication is crucial for building trust and reducing stress. Leaders should
create an environment where workers feel comfortable discussing their concerns, asking
questions, and providing feedback. Regular check-ins, team meetings, and an open-door policy

can help facilitate this communication.
Provide Access to Mental Health Resources

Leaders should ensure that workers have access to mental health resources, such as counseling
services, employee assistance programs (EAPs), and mental health awareness training. Providing
information about available resources and encouraging their use can help workers manage stress
and seek support when needed. Post resources in high visibility areas so they remain top of mind

and are easily available if needed.
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Recognize and Reward Contributions

Recognizing and rewarding workers' contributions can significantly impact their motivation and
well-being. Leaders should regularly acknowledge hard work, celebrate achievements, and
provide positive reinforcement. This can be done through verbal praise, written notes, or formal

recognition programs.
Encourage Work-Life Balance

Promoting a healthy work-life balance is essential for reducing stress and preventing burnout.

Leaders can take several steps to support their workers in achieving this balance.
Flexible Work Schedules

Offering flexible work schedules where feasible can help workers manage their personal and
professional commitments. This can include options for remote work, flexible start and end times,
and the ability to take time off when needed. Although this is not always feasible in the
construction industry, polling your people as to what they find valuable can help identify
impactful solutions while accounting for an industry that is not always flexible in the working

hours.
Encourage Breaks and Time Off

Leaders should encourage workers to take regular breaks and use their vacation time. Providing
opportunities for rest and relaxation can help workers recharge and maintain their mental health.
Not providing an option to carry over vacation days from year to year or paying out unused
vacation days will help to encourage taking time off on a regular basis. This can always be flexible

on a case-by-case basis.
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Provide Training and Development Opportunities

Offering training and development opportunities can help workers feel competent and valued in
their roles. Leaders should provide access to skill-building workshops, professional development

courses, and career advancement programs.
Skill-Building Workshops

Skill-building workshops can help workers develop new competencies and improve their
performance. This can enhance job satisfaction and reduce stress by making workers feel more
confident and capable in their roles. These training sessions can be conducted in-house, or can be

off-site through a third-party provider (wholesaler or manufacturer for example).
Career Advancement Programs

Providing opportunities for career advancement can help workers see a future in the construction
industry. This can include mentorship programs, leadership training, and pathways to promotion.
By investing in their workers' growth and development, leaders can increase engagement and

reduce turnover.

While skill-building and career advancement programs are of value in developing your people to
grow with your organization, providing training that prepares them to help others will give them

confidence in knowing what to do, when faced with a difficult situation.
Lead by Example

Leaders play a crucial role in setting the tone for the work environment. By modeling positive

behaviors and attitudes, leaders can create a culture of support, empathy, and resilience.
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Practice Self-Care

Leaders should prioritize their own mental health and well-being by practicing self-care. This
includes managing their stress, seeking support when needed, and maintaining a healthy work-
life balance. By taking care of themselves, leaders can set a positive example for their teams.

Success in an organization starts with top-down practices.
Show Empathy and Compassion

Empathy and compassion are essential qualities for effective leadership. Leaders should strive to
understand and support their workers' emotional needs, demonstrating empathy and compassion

in their interactions. This can help build trust and create a supportive work environment.
Address Stigma and Promote Mental Health Awareness

Reducing stigma and promoting mental health awareness are critical for creating a supportive

work environment. Leaders can take several steps to address these issues.
Mental Health Training

Providing mental health training for leaders and workers can help raise awareness and reduce
stigma. This can include workshops, seminars, and online courses that cover topics such as

recognizing signs of mental health issues, providing support, and promoting self-care.
Mental Health Campaigns

Launching mental health campaigns can help raise awareness and encourage open discussions
about mental health. This can include distributing informational materials, hosting events, and

sharing stories from workers who have successfully managed their mental health challenges.
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Training for All Levels: Leading by Leading Themselves

Training for leadership should not be limited to those in formal leadership positions. Everyone in
the construction industry can benefit from learning to lead themselves better and developing
skills to support others. Self-leadership involves self-awareness, self-regulation, and self-

motivation, which are critical for personal and professional growth.
Self-Awareness

Self-awareness is the foundation of effective leadership. Training programs should help
individuals recognize their strengths, weaknesses, and emotional triggers. This understanding can
lead to better decision-making, improved interpersonal relationships, and enhanced job

performance.
Self-Regulation

Self-regulation involves managing one's emotions and responses to stressful situations. Training
can include techniques such as mindfulness, stress management, and cognitive-behavioral
strategies. These skills are essential for maintaining composure and resilience in the challenging

environments people face daily in the construction industry.
Self-Motivation

Self-motivation drives individuals to pursue goals with enthusiasm and dedication. Training
should focus on goal-setting, fostering a growth mindset, and aligning personal values with

professional objectives. This can increase job satisfaction and engagement.
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Transformational vs. Transactional Leadership

Transformational and transactional leadership are two distinct styles that can significantly impact

the mental health and well-being of construction workers. Understanding the differences

between these styles can help leaders adopt the most effective approach.

Transformational Leadership

Transformational leadership is characterized by inspiring and motivating employees to exceed
their expectations and achieve their full potential. Transformational leaders focus on creating a
vision, fostering a positive culture, and encouraging personal and professional growth.
Transformational leaders demonstrate what it means to care about the wellbeing of team

members.

1. Inspiration and Motivation: Transformational leaders inspire their team members by
articulating a compelling vision and demonstrating passion and commitment. This can
increase motivation and engagement.

2. Individualized Consideration: Transformational leaders recognize and address the
individual needs and aspirations of their team members. This personalized approach can
enhance job satisfaction and well-being.

3. Intellectual Stimulation: Transformational leaders encourage creativity and innovation by
challenging team members to think critically and explore new ideas. This can lead to

greater job satisfaction and a sense of accomplishment.

Transactional Leadership

Transactional leadership focuses on the exchange between leaders and employees, emphasizing

performance and reward. This style is characterized by setting clear expectations, providing

feedback, and using rewards and penalties to manage behavior.
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1. Clear Expectations: Transactional leaders set specific goals and expectations for their team
members. This clarity can reduce uncertainty and stress.

2. Reward and Penalty System: Transactional leaders use a system of rewards and penalties to
motivate performance. While this can drive short-term results, it may not foster long-term
engagement or well-being.

3. Performance Monitoring: Transactional leaders closely monitor performance and provide
regular feedback. This can help employees understand their progress and areas for
improvement and may also lead to a high-pressure environment if not balanced with

support.
Combining Leadership Styles

An effective leadership approach often involves combining elements of both transformational
and transactional styles. Leaders can inspire and motivate their teams while also providing clear
expectations and feedback. This balanced approach can foster a supportive and productive work

environment.

1. Vision and Goals: Leaders can articulate a compelling vision while setting clear, achievable
goals.

2. Support and Accountability: Leaders can offer individualized support and recognition while
holding team members accountable for their performance.

3. Innovation and Structure: Leaders can encourage creativity and innovation while

maintaining a structured approach to performance management.
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Financial Impact of Implementing Solutions

Implementing the proposed solutions to address mental health challenges and improve
leadership in the construction industry incurs limited financial impact, especially when compared
to the substantial benefits gained. Costs associated with providing mental health resources,
leadership training, and fostering a supportive work environment are relatively modest

investments with high returns.
Mental Health Programs

The costs of mental health programs, such as employee assistance services and stress
management training, are relatively low. These programs can significantly reduce absenteeism,
presenteeism, and turnover, leading to substantial savings in lost productivity and decreased
healthcare costs. Investing in mental health resources helps create a healthier workforce, which

translates to fewer accidents and lower insurance premiums.
Leadership Training

While leadership training programs require initial investment, they quickly pay off by increasing
employee engagement, enhancing productivity, reducing turnover, and improving safety
standards. Training leaders at all levels to adopt transformational leadership practices, which
often involve no-cost or low-cost actions such as providing regular feedback, recognizing
achievements, and fostering open communication, can drastically improve workplace morale and
engagement. These improvements lead to more efficient project completion and reduced

operational costs.
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Supportive Work Environment

Creating a supportive work environment involves relatively low expenditures. Encouraging open
communication, promoting flexible work schedules, and recognizing employee contributions can
be implemented with minimal financial outlay. These measures help to reduce stress, increase job

satisfaction, and improve overall productivity.
Combining Leadership Styles

Transformational leadership, which focuses on inspiring and motivating employees, often involves
no-cost strategies such as active listening, empathy, and providing constructive feedback.
Combining these approaches with transactional leadership, which includes setting clear
expectations and providing rewards and penalties, ensures that employees are both motivated
and held accountable. This balanced approach enhances productivity and reduces errors, further

minimizing costs.

The financial impact of implementing these solutions is minimal compared to the significant
benefits of a healthier, more engaged, and more productive workforce. By investing in mental
health support, leadership training, and a supportive work environment, the construction industry
can achieve long-term financial savings and improved project outcomes. These initiatives foster a
positive workplace culture and enhance the overall efficiency and profitability of construction

projects.
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Conclusion

The construction industry faces significant challenges related to the mental health and well-being
of its workforce. Addressing these challenges requires a comprehensive approach that includes
fostering a supportive work environment, promoting work-life balance, providing training and
development opportunities, leading by example, addressing stigma and promoting mental health
awareness. While the experiences of men and women in this field may differ, the strategies
outlined here are universally applicable and essential for improving the mental health and well-
being of all workers. By investing in the mental health and well-being of their workers, leaders in
the construction industry can reduce turnover, increase engagement, and enhance productivity.
By fostering a workplace culture that values diversity, equity, and inclusion, the industry can
ensure that both men and women thrive. Ultimately, the well-being of the people in the

construction industry is necessary for the long-term success and sustainability of the industry.
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Resources for Mental Health in Construction

Below is a list of just some of the resources available for mental health support in the
construction industry. A simple search of “mental health resources for construction workers” will

yield more results in your area.

National Suicide Prevention Hotline

Free, confidential support to people in distress, including those who may be experiencing suicidal
thoughts. Also available to support people assisting at risk

The lifeline is available 24/7 and can be reached by calling

1-800-273-TALK (8255) or by dialling 988.

Talk Suicide

A joint initiative with the Centre for Addiction and Mental Health Crisis Services Canada and the
Canadian Mental Health Association. https://talksuicide.ca/

The helpline is available 24/7 and can be reached by calling

CANADA: 1-833-456-4566 or text 45645

US: Text “"HOME” to 741741

Construction Industry Alliance for Suicide Prevention

Non-profit organization that provides resources and support for suicide prevention in the
construction industry.

They offer online training courses and other resources to help companies and individuals
promote mental health and suicide prevention. https://www.preventconstructionsuicide.com/

Heads Up Guys

Website that provides information and resources specifically for men who may be experiencing
depression or anxiety.

It includes information on symptoms, treatment options, and how to find support.
https://headsupguys.org/

Substance Abuse and Mental Health Services Administration (US)

National helpline that provides information, referrals, and support for individuals and families
experiencing mental health and substance use disorders.

The helpline is available 24/7 and can be reached by calling

1-800-662-HELP (4357).
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Construction Working Minds

The Construction Working Minds initiative focuses on addressing mental health and suicide
prevention in the construction industry by providing resources, training, and support to create
safer, healthier workplaces. For more detailed information, you can visit the resource directly at
Construction Working Minds.

Employee Assistance Programs

Confidential counseling and support services to employees and their families.

These programs may offer assistance with a variety of mental health challenges, including stress,
anxiety, depression, and substance abuse.

Local Mental Health Clinics
Mental health clinics or counseling centers that offer low-cost or free counseling services.
These clinics may offer individual or group therapy, as well as other support services.
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